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CITY COUNCIL 

Our Vision
We strive to preserve our small town 
atmosphere while preparing for growth 
and future generations, to enhance the 
beautification of the city, embrace the 
diversity of its people, and improve the 
quality of life for our citizens. We aspire to 
be "A Great Place to Live".

Our Mission
Promote the health, safety, and welfare of 
our citizens; add value to our community 
by planning for the future, and encourage 
community involvement. Being responsive 
to those we serve, while always striving to 
improve the quality of life for our citizens, 
and enhance our dedication towards 
making the City of Nolanville "A Great 
Place to Live".

Mayor Andy Williams
Mayor Pro TemJames Bilberry
Councilmember Joan Hinshaw

Councilmember Butch Reis
Councilmember David Williams

Councilmember Patrick Ramsdell



1.Maintain and upgrade the roadway infrastructure andsafety

2. Remove heavyfreight

3. Incorporate connectivity and accessibility into future development

4. Develop active transit, and bicycle pedestrian friendly, infrastructure to support a healthy and activecommunity

5. Create Transportation Alternatives forresidents

6.aŀƛƴǘŀƛƴ ŀƴŘ ŜƴƘŀƴŎŜ ǘƘŜ ōŜŀǳǘȅ ƻŦ bƻƭŀƴǾƛƭƭŜΩǎstreetscape

Transportation

7. Re-use or re-structure existing buildings for community facilities that everyone in Nolanville can make use of

8. Increase connectivity, accessibility, and safety with sustainable and low-maintenanceinfrastructure

Community Facilities and Infrastructure

9. Develop bƻƭŀƴǾƛƭƭŜΩǎ ŜŎƻƴƻƳƛŎ ƴƛŎƘŜ ǘƘǊƻǳƎƘ business and cultural events that encapsulate a small-town feel

EconomicDevelopment

10.Create a system of parks and open spaces with the purpose of preserving natural areas and ecologicalsystems

11.Create recreational and educational opportunities through a system of connected parks and open spaces to make  
bƻƭŀƴǾƛƭƭŜ άŀ ƎǊŜŀǘ ǇƭŀŎŜ ǘƻƭƛǾŜέ

12.tǊƻǘŜŎǘ bƻƭŀƴǾƛƭƭŜΩǎ ƴŀǘǳǊŀƭ ŀǊŜŀǎ ǘƻ preserve wildlife, and conserve human health and heritage, and promote  
beautification

13.Enhance the value of Nolan Creek for its contribution to the quality of life by monitoring potentialhazards

Park andEnvironment

14.Maintain quality standards of housing in new and current homes to keep Nolanville a great place tolive

15.Provide housing options that meet the needs of the diversepopulation

Housing



COUNCIL OBJECTIVES Transportation

Maintain and upgrade the roadway 

infrastructure and safety of the City of 

Nolanville.

Capital Infrastructure Fund 

Position the City to respond to bridge 

repairs 

Prioritize pedestrian and bike mobility 

on Avenue H (also Goal #4 & #5: 4.1.2, 

4.2.3, 5.2.1)

Quiet Zone incorporated into future RR 

siding improvements (2.1.2)

Safety

Street Lights (6.1.1)

Speed on 439 Spur & FM 439 (1.4.1)

Dead end signs

Monitor impact on 439 Spur regarding 

heavy freight (2.1.1) Number Reference = Goal.Objective.Action

Community Facilities & Infrastructure

Re-use or re-structure existing buildings for community 
facilities that everyone can make use of. 

Community Center used as a Senior Center (7.2.2)

Energy Efficiency for City Facilities

Housing

Maintain quality standards of housing in new and 
current homes to keep Nolanville a great place to live. 

Ensure affordable housing is available (15.1.1, 15.2.1, 
15.2.5) ςDistrict Overlay 

Substandard Building

Elderly Assistance 

Training for Council, Boards & Commission

EconomicDevelopment

Land Banking

Vacant Lots  (7.3.1) ςCorner Main Street

Vacant Building ςInfluence Project Schedule 
(7.2.1, 7.3.2)

Recruit Essential Services ςGrocery, Laundry, 
Bank 

Wayfinding & Gateway Sign 

Develop logo and graphic design elements 
then promote (Action 8.3.1)

Initiate neighborhood identity campaign to 
engage community members in forming an 
identity.

Install artistic lighting that acts as a landmark and 
gateway for the community (Action 8.4.1)

SMART CITY INITIATIVES-
ENDEAVR Project with Texas A&M



ITEM Department Strategy Cost

Preliminary Engineering ςAVE H Capital Improvement Sales Tax Street Maintenance 
Fee

Sales Tax Street Maint for next 
FY 20 & FY 21

City Hall Improvements
Security PD Vehicles
Animal Control Holding
Council Chambers

PW ςBuilding Improvement
Capital Outlay

Bond & Capital Outlay $70,000

City Sign Reserve Partnership with EDC, 
complete as Interstate work 
concludes in 2021

$40,000 +

Property Abatement
Tear Down

PW Add specific budget line to 
track abatements and revenue 
line to show when collected.

5,000 each tear down

Substandard Abatement
Processing

Court ςProfessional Service
ADMIN ςLegal
PW- Abatement

Incorporate municipal court 
proceedings to assist in 
compliance.

Legal & Professional Service 
Budget is currently sufficient

Community Center 
Improvement

Community Center Fund improvements through 
regular allocation or reserve 
amount. Flooring & wall 
finishes are next target.

$20,000

COUNCIL STRATEGIES



Historic & Proposed Tax Rate

Tax Year
General Fund

M&O

Debt Service

I&S
Total

2019 0.4036 0.1120 0.5156

2018 .4065 0.1200
0.5262

2017 0.3777 0.1222 0.4999

2016 0.3878 0.1142
0.5020

2015 0.3781 0.1273 
0.5054

2014 0.3635 0.1419
0.5054

2013 0.3650 0.1468
0.5118

2012 0.3654 0.1541
0.5195

2011 0.3454 0.1240
0.4694

2010 0.3134 0.1326 0.4460

2009 0.2880 0.2197 0.5077

Proposed Rate for FY 20-21 

Total     .5303  per $100 Value

Maintenance & Operations (M&O)- 0.3700
Interest & Sinking (I&S) Debt Service- 0.1603

FY 20-21 Calculated Rates

M&O No New Revenue Rate: .3861
M&O Voter Approval Rate:     .3996
(Previously called Roll Back)

No-New-Revenue tax rate: .4824
Voter-Approval tax rate:  .5599  

M&O Property Tax
FY 2020: 1,026,719
FY 2021:  1,033,634 



7



Total Exemptions:  $78,178,401
Disabled Veteran Homestead:  $64,729,708

Total New Improvements: $13,665,917
New Loses: $5,155,724

2020 CERTIFIED TAX ROLL 
SUMMARY

Adjusted Values

Taxable Property: $258,294,091
Last Year:               $228,495,833

City of Nolanville
Schedule of Required Actions

Budget Officer files proposed budget with City Secretary July 30th

Publish notice of public hearings budget August 6th

Conduct public hearing & adopt budget August 20th

Publish notice of tax rate hearing &
vote August 24 & 27

Conduct public hearing, ratify adopted budget & vote tax rate September 3rd

Adoption of Budget
Adoption of Tax Rate

File Budget with City Secretary Before October 1st

Budget Timeline & Tax Roll Summary



DEBT SERVICE
INTEREST & SINKING 

(I&S) RATE
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Description of 

Debt Service

Principal or 

Contract 

Payments to be 

Paid

Interest

to be

Paid

Total

Payments

General Obligation 

Refunding Bonds Series 

2016, Chase

$180,000 $22,923 $202,923

Tax Note (7 Year)                    

Series 2017, BBT
$70,000 $5,382 $75,382

General Obligation 2020, 

Chase
95,000 24,431 119,431

TOTAL FY 2020-21 Payment: $397,736

Interest & Sinking Rate (I&S): $0.1603

The Cityôs outstanding indebtedness is $1,725,701 from previous notes. 

2020 Certificate of Obligation was issued July 2020 for $1,500,000       

Total Indebtedness will be:  $3,225,701 as of October 1, 2020

ü September of 2016, the City 

consolidated the 2007 Series 

Bond and 2012 Certificate of 

Obligation to take advantage of 

low interest rates and secured a 

1.73% refinanced bond with 

Chase.  

ü Council approved a 7 year Tax 

Note at 2.07% from BBT in 

March 2017 to complete several 

road repair and drainage issues. 

ü Council approved bond financing 

for capital improvement projects 

in July 2020 for $1.5 mil at 

1.68% for 15 years (Callable) for 

Capital Infrastructure 
Improvements.

Debt Service



2016 2027

Pay off 7 year Note

Timeline

11

Debt Service 

7 Year Tax Note

$500,000

Plaza/Red Leaf 
Drainage

New Bond

$1.5 M

Consider Tax Note or C/O Options

2017 2020 2024

Refinance Bond

$1.9 M

Combined 

2010 10th Street & 
2012 Ave H 

Pay off 

Refinanced Bond



FY 2020-2021 
BUDGET & 

REVENUE FORECAST
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Internal Assets

Å Police

Å Planning & Zoning

Å Special Projects

Å Economic Development

Å Code Enforcement

Å Public Works

Å Streets & Drainage

Å Parks & Recreation

Å Animal Control

Å Administration

Å Finance

Å Court

Services & Budget

Contract Services

Trash

Emergency Medical Service

Fire

Legal

Planning

Engineer

Construction Inspections

Information Technology

Water & Waste Water service are provided by Water District.

Administration , 

$530,126

Municipal Court , 

$66,394

Police Department , 

$766,336

Public Works , 

$448,877

Community 

Center , $9,175

Parks, $90,473

Fire/EMS, $95,000

FISCAL YEAR 2020-2021 

EXPENDITURES BY DEPARTMENT/FUNCTION

Maintenance & Operations Budget Total:  $2,006,382



$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000

Ad Valorem Tax

Sales Tax (City Portion)

Fines & Forfietures

Franchise Fees

Permits

Charges for Service

Investment Income

Other Misc Revenues (inc Transfers In)

TOTAL REVENUES

Ad Valorem Tax
Sales Tax (City

Portion)
Fines &

Forfietures
Franchise Fees Permits

Charges for
Service

Investment
Income

Other Misc
Revenues (inc
Transfers In)

TOTAL REVENUES

Budgeted 20-21 1,033,634 546,869 108,000 211,300 72,629 1,250 32,700 0 2,006,382

FY 19-20 (Budgeted) $1,026,719 $456,635 $161,000 $200,550 $65,000 $1,700 $24,000 $8,000 $1,943,604

FY 18-19 (Actual) 918,619 552,172 156,168 250,000 77,736 5,045 54,593 22,542 2,036,875

FY 17-18 (Actual) $831,640 $432,924 $117,305 $234,000 $71,716 $6,694 $42,522 $32,122 $1,768,923

Revenue Stream Analysis

Budgeted 20-21 FY 19-20 (Budgeted) FY 18-19 (Actual) FY 17-18 (Actual)



SALES  TAX

City, $181,728.52 

City, $363,957.59 

City, $429,421.07 

City, $548,533.82 

City, $491,631.25 

Street Maint., 
$45,432.13 

Street Maint., 
$90,736.90 

Street Maint., 
$107,355.27 

Street Maint.,
$137,133.46 

Street Maint.,
$98,788.51 

EDC, 
$45,432.13 

EDC, 
$90,736.90 

EDC, 
$107,355.27 

EDC, 
$137,133.46 

EDC, 
$98,788.51 

Total , $272,592.78

Total , $545,431.39

Total , $644,131.61

Total , $822,800.74

Total , $689,208.27

$0.00 $100,000.00 $200,000.00 $300,000.00 $400,000.00 $500,000.00 $600,000.00 $700,000.00 $800,000.00 $900,000.00

FY 2015-2016

FY 2016-2017

FY 2017-2018

FY 2018-2019

FY 2019-2020

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2019-2020

City $181,728.52 $363,957.59 $429,421.07 $548,533.82 $491,631.25

Street Maint. $45,432.13 $90,736.90 $107,355.27 $137,133.46 $98,788.51

EDC $45,432.13 $90,736.90 $107,355.27 $137,133.46 $98,788.51

Total $272,592.78 $545,431.39 $644,131.61 $822,800.74 $689,208.27

2015-2020 Sale Tax Revenue 

City Street Maint. EDC Total

As of: May 2020

As of: May 2020



PERSONNEL PRIORITIES 

Last Year Salaries FY 19-20: $1,119,625

This Year Salaries FY 20-21: $1,151,952 

Personnel 2016-

2017

2017-

2018

2018-2019 2019-

2020

2020-2021

City Manager 1 1 1 1 1
City Secretary 1 1 1 1 1

Finance Director .5 .5 * * *
Admin. Assistant 1 1 1 1 1

Court Clerk 1 1 1 1 1
Police Chief 1 1 1 1 1

Police Admin 0 0 * 1 1
Police Officers 6 7 8 9 11

Public Works Director 1 1 1 1 1
Public Works Labor 0 1 1 2 2

Seasonal Labor * * * *
Building Official * * *
Total Personnel 14.5 *15.5 *16 *18 *20

Salaries FY 20-21

Step/Merit Increase:  3% 

Provides Certification Pay for Police & Special Assignments
Examples:  
Municipal Clerk Certifications 
Flood Plain Manager Training 
MS4 Storm Water Shed Protection Administration
Grant Administration (Public Safety) 
Playground Inspector
GIS Training
Building Official 
Code Enforcement
Animal Control

COPS Grant Obligation if awarded 
(based on award of 2 Officers):

Year 1 = 20,734
Year 2 = 25,918
Year 3 = 57,020

* Part Time not counted in total 



Administration

ωInformation Technology 
Increase to $29,000

ωWireless Phones 
decreased to $1800 to 
move PD Phones to 
their account

ωGeneral Personnel 
Expenses Increased 
from $1,000 to $3,000 
for Hiring Requirements 
(examples: polygraph, 
vaccinations and 
benevolence) 

Police

ωUniform increase 
$5,000 to $10,000 Vests 
and uniforms for 
officers added

ωAmmunition from 
$1200 to $2000 to 
support additional 
officers

ωWireless for hotspots 
and cell phones moved 
from Administration 
$5400

ωEquipment decrease 
from $16,500 to 10,000

Public Works

ωAnimal Control Increase 
from $2,000 to $4500 
Stray animal patrols and 
turn in procedures have 
improved resulting 
increased use of county 
shelter

ωWater increase from 
$2800 to $3500 

ωCreated line item for 
substandard building 
removal & abatements, 
$5,000

Emergency Management

ωNo expected changes in 
contracts currently in 
place

Municipal Court

ωProfessional Services 
increased for Judge 
total $14,500

ωCourt Security Fund to 
improve Court to meet 
modified operations 
due to COVID

DEPARTMENT BUDGET
MODIFICIATION REQUESTS



POLICE DEPARTMENT

Base Pay:$45,000

Entry Level Police Officer

Budget Operations Captial

FY 15/16 $387,538 $45,600 $40,000

FY 16/17 $408,574 $44,050 $40,000

FY 17/18 $481,109 $59,300 $43,000

FY 18/19 $570,448 $62,601 $45,000

FY 19/20 $751,384 $76,650 $65,000

FY 20/21 $766,336 $80,500 $65,000

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

$700,000

$800,000

$900,000

Historical Police Department Budget

FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21

6 Officers

11 Officers

Health Insurance Moved to 
Admin

Police Capital Outlay 
is accomplished by 
budgeting for one 
patrol vehicle with 

equipment each year.

This year it is 
earmarked for 

secured parking area. 



ÅPolice Department Staffing ςimproved 24/7 coverage, applied for COPS Grant to fund additional 
community police officers in 2020

ÅAnimal Control ςimproved after hour procedure for securing animals, improved transport 
arrangement

ÅCode Enforcement and Substandard Buildings ςjoint effort between Police, Public Works and 
Municipal Court; improvement plans to assist in gaining compliance without hardship

ÅCourt of Record ςnew attorney judge with appeal authority

ÅUniversal Plan Application ςone application online for all plan submissions improved tracking 

ÅSubdivision Ordinance ςstreet width, egress requirements, construction plan submission, and 
drainage standards improved

ÅZoning- map revision completed, zoning ordinance amended to add Main Street Spur District for 
targeted commercial development, land use chart updated as well as Planning & Zoning 
responsibilities

ÅSystematic Road Maintenance ςpreventive schedule initiated ~ 3.5 miles per year

ÅWork at home plan provided continued operations during quarantine

ÅTaskForceMeetings, Open House and Virtual Public Meeting ςprovided maximum public comment 
into 5 year comprehensive plan update

Department Highlights
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2-8 Years As Needed, Annual20 Years

Reconstruction

This is life cycle 
replacement for roads for 
planning purposes only. 

Normally requires 

Bond Financing 

Preservation

Variety of treatments from 
fog, slurry, mineralization 

& microsurfacing.

Crack Seal & 
Point Repairs

Makes up the smallest 
annual amount, but must 
be done consistently for 

best result. 

ROAD MAINTENANCE

21

Management Activities

Funded through Maintenance & Operations Budget




